MOSUG Steering Committee Meeting

2/15/11
Facilitator: Karen Monsen Recorder: Laura Fitzsimmons
Attendees: Linda Bauck, Kathy Dubbels, Laura Fitzsimmons, Karen Monsen, Cynthia Olson, David
Rosebaugh, Jill Timm
Absent:
Guests:
Topics/Discussion Decisions/Outcomes
Review/approve minutes and agenda Request for volunteer to take minutes. Laura
Fitzsimmons offered.
What’s new? Cindy Olson from Isanti County is
collaborating with Kanabec to incorporate
GGK into Omaha System pathways.
Miscellaneous Suggested to rotate minutes among members. Members agreed. Laura will create list. 1f a
member unable to attend on the date they
are to be the recorder they will trade dates
with another member. Will rotate in
alphabetical order, beginning with Linda at
next meeting.
Kathy Dubbels needs contact information from
Linda, Laura and Cynthia.
Need to recruit member with PHDOC capacity. Ezt?rig\rl\lllile(\;\?mad Otter Tail county and do
An individual from Otter Tail County has '
expressed interest. Karen suggested an
interview with her prior to extending offer of
membership. Suggested using the charter as
interview guidelines.
Agenda #1 Members reviewed charter draft written by Charter approved unanimously. Kathy will
Kathy. No new suggestions offered forward copies to members.
Charter
Agenda #2 Karen suggested requesting attendees to submit Request will be sent out with agenda. Time

Omaha System questions/comments in advance changed to 12:00-2:00 at Dakota County

Plan for Meeting of meeting. There was a request to change the Western Service Center in West St. Paul,

3/15/11 meeting time due to conflicts. Room 430. David offered services of Nicole
Discussion of possible agenda items. Kathy Sowers to set Up webinar.
would like to discuss KBS ratings and1 time Karen, Kathy and Jill will discuss the
visits. Karen has pertinent data © that she will questions and the data.
explore.
Karen encouraged Cindy to bring information on Cindy will bring information on pathways
GGK pathways. : .
for discussion.
Karen will give a brief update on the
partnership.
Agenda #3 Karen suggested we find a way to honor our 10 | Will tentatively plan a lunch time

year collaboration. Much discussion about how | presentation/Q&A with a banner and cake.
to accomplish. Karen would like an opportunity | Karen will check with caterer to see if they
at the Omaha Conference in April for can provide a decorated cake instead of

MOSUG 10 Year
Victory Bash
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celebration, recognition and networking.

their usual dessert. Jill will bring a poster
that she and Laura submitted about two
years ago that describes the MOSUG
forming, storming, norming and performing.
Laura will try to get a banner made. There
will also be handouts pointing out the
website features.

Agenda #4
MQOSUG Charter

Question — do we want a charter for MOSUG?
Discussion in favor of creating a charter. Kathy
is willing to draft something for member
consideration but will be unavailable for
comments til mid March, due to a verrry long 3
week vacation......... 111 She will also need a
mission statement. Karen suggested the Omaha
System User website and use some of that
language to draft a statement.

Kathy will do a draft of a mission statement
and charter. Linda will send language for
Kathy to incorporate in her draft.
Committee members will review and
provide input prior to MOSUG meeting.
Will seek input from MOSUG members at
that time

Agenda #5
Meetings

Next Steering Committee Meeting April 19 at
3:30.

Next MOSUG meeting in May — dates and place
under discussion

Karen will check with Julie Jagim to see if
St. Louis County will host. Possible dates
to offer Julie are 5/6, 5/13, or 5/20.
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